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Decision Making under Uncertainty 
 

Choosing With Limited Available Information 

 

 

According to statistician George Chacko, decision making is the "commitment of 
resources today for results tomorrow." 

As such, decisions are usually made in a situation of some uncertainty, because we can 
never be completely sure what tomorrow will bring. 

This is where you need to manage the level of uncertainty you're working with, so that 
you can make a decision based on rational, disciplined thought. 
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