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Kanban Boards 
Managing the Delivery of Your Project

 

Do you sometimes struggle to keep track of how a project is progressing? Or do you 
wish you had a simple technique for managing resources, and for identifying and 
managing bottlenecks in your processes? 

If you do, then a Kanban board could be just what you need. It allows you to see at a 
glance how a project's tasks are progressing, and helps you and your team manage 
them through a disciplined workflow. What's more, the only things you need to 
create a Kanban board are a whiteboard, pens and some colored sticky notes! 

In this session, we'll look at how to create and use a Kanban board, and we'll see 
how it can make your workflow more efficient. 
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