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ScrumMaster Certification (2 Days)

Our Scrum Master Certification offering introduces the concepts of agile project leadership using the Scrum
framework. Successful participants will become Certified ScrumMasters®, a first step in the journey toward skilled
leadership of projects using Scrum. The course format is hands-on exercises and discussions with some lecture to
define terms and concepts. Ample time is given to share the instructor's real-world experiences on a wide range of
projects.

Taking a Scrum Master Certification course and the corresponding evaluation designates you as a Certified
ScrumMaster. This designates that you have been introduced to the basic concepts you need to perform as a
ScrumMaster or a team member on a Scrum Team. As a result, it prepares participants to effectively participate in
projects using Scrum and enables participants to assume the ScrumMaster role

Scrum Certification courses continue to be in demand. Scrum Certification is one of the most popular agile
certifications. Web Age offers support for all your Scrum Certification needs. Sign up today for one of our certified
instructor led Scrum Master Certification courses.

Objectives
Taking a Certified ScrumMaster® course and the corresponding evaluation designates you as a Certified
ScrumMaster. This designates that you have been introduced to the basic concepts you need to perform as a
ScrumMaster or team member on a Scrum Team.

e Prepare participants to effectively participate on projects using Scrum

e Enable participants to assume the ScumMaster role

Audience

This course is intended for team members and managers involved in projects who may assume the ScrumMaster
role. Typically, the ScrumMaster is a project manager, team lead, or development manager, but may also be a
business analyst or any member of a Scrum team. In large organizations, it is recommended that Directors who
oversee project teams or functional areas also participate.

Day 1 Day 2
¢ Introductions e Scrum Roles
e Overview of Scrum e Product Backlog
e Motivations for Scrum e User Stories
e Agile and Scrum e Release Planning and Forecasting
e Scrum Timeboxes e Scaling and Distribution
e Tracking e Organization Transformation
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