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PMI® Agile Certified Practitioner (PMI-ACP) 

Certification Preparation  (3 Day) 
 
C O U R S E  O V E R V I E W  
In this PMI® Agile Certified Practitioner (PMI-ACP) ® Certification Preparation training class, students will 
gain the required 21 hours of contact hours and prepare to take the PMI-ACP exam. 

C O U R S E  O U T L I N E  

1. Introduction 
A. Why the PMI-ACP Exam Is Important 
B. About the Exam 
C. Score Sheet 
D. How to Study for the Exam 
E. Resources to Use to Study for the Exam 
F. Practice Exam 

2. Agile Framework 
 . Why Agile Methods? 

A. The Agile Manifesto 
B. The Declaration of Interdependence 
C. Agile Methods 
D. Process Tailoring 
E. Agile Process Overview Chart 
F. Professional Responsibility and Ethics 
G. Practice Exam 

3. Value-driven Delivery 
 . Assessing Value 

A. Planning Value 
B. Delivering Value 
C. Confirming Value 
D. Tracking and Reporting Value 
E. Professional Responsibility and Ethics 
F. Practice Exam 

4. Stakeholder Engagement 
 . Aligning Stakeholders' Understanding 

A. Communicating with Stakeholders 
B. Using Critical Soft Skills 
C. Leading Effectively 
D. Professional Responsibility and Ethics 
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E. Practice Exam 
5. Boosting Team Performance Practices 
 . Understanding Team Performance 

A. Team Practices 
B. Professional Responsibility and Ethics 
C. Practice Exam 

6. Adaptive Planning 
 . Planning Concepts 

A. Estimation 
B. Agile Plans 
C. Professional Responsibility and Ethics 
D. Practice Exam 

7. Problem Detection and Resolution 
 . Identifying Problems 

A. Resolving Problems 
B. Why Such a Focus on Engaging the Team? 
C. Professional Responsibility and Ethics 
D. Practice Exam 

8. Continuous Improvement 
 . Continuous Improvement Practices 

A. Practice Exam 

P R O F E S S I O N A L  D E V E L O P M E N T  U N I T S  
21 PMI® PDUs 

C L A S S  M A T E R I A L S  
Each student in our Live Online and our Onsite classes receives a comprehensive set of materials, including 
course notes and all the class examples. 

 


